share

v

cybera WSRNET

SHAREIT QUARTERLY UPDATE
02 | July - September 2025

This last quarter has been busy on the procurement front as we completed second versions of the
Telephony and AV Hardware agreements, and continue to work on agreements for an Adobe Reseller
and AWS Strategic Partner Provider. We'd like to thank the members for their insights in the SharelT
agreement retrospective sessions, as this feedback is integral to improving the services on offer.

Adobe

We are continuing the conversation around Adobe licensing, and are pleased to have NorQuest College
as our host for the upcoming Adobe Roundtable Event. Join us on November 20 from 9:00 am to 2:00
pm at NorQuest College for a hands-on workshop focusing on creativity and Al in education using
Acrobat Al and Adobe Express Premium. Adobe reps will also discuss the new proposed Enterprise
Term Licensing Agreement model, and VIP Marketplace transition. The main focus will be on client
stories and user perspectives, so bring your questions and thoughts for discussion. For additional
details, please check our events page on the Cybera website. A calendar invite will be sent out to all
higher education and municipal members.

Saskatchewan and new municipalities

As we carry on with our pilot partnership with SRNET, we're thrilled to welcome our first Saskatchewan
municipality member, the City of Yorkton. It has been an eventful quarter for municipalities as we also
welcomed the City of Leduc and the Town of Taber to the SharelT community.

K-12

This quarter, we connected with our K-12 members at the ATLE Conference October 15-17in Red Deer.
The mission of ATLE is to support education by fostering the convergence of learning, leadership, and
technology, and this was a great networking opportunity for Cybera. We also presented the results of a
recent SuperNet survey our advocacy team ran with Alberta's school districts. It was an informative talk
about the challenges of meeting the future internet needs of students with the current infrastructure
and technology grant program in place.
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02 Metrics(July 1- September 30, 2025)

$8.88M $1.98M

spent on SharelT contracts estimated savings on SharelT contracts

87 SharelT members

Cumulative (April 2017 - September 2025)

spent estimated savings

Updates from Shared Procurement
Procurement projects in flight
Oracle STATUS: CANCELLED

Unfortunately, direct negotiations with Oracle have fallen through and they
are no longer interested in setting up a buying agreement with SharelT.

CIRA DNS Firewall STATUS: CONTRACTING

Cyberais working with our NREN partners to negotiate a net-new national
agreement for CIRA DNS Firewall services. This will replace the current
agreement CIRA has with CANARIE, which will be ending in March 2026.

AWS Strategic STATUS: POSTED

Solution Provider
A new AWS Strategic Solution Provider NRFP was posted on both APC and

SaskTenders for open competition on October 29, 2025.

The current AWS cloud services agreement with Softchoice can be found
on our wiki here.
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STATUS: POSTING

A new Adobe reseller NRFP was posted on APC and SaskTenders on
November 5, 2025. This was a large participative project that included 19
members.

Our current Adobe offerings include the following:

o ETLA - Cybera has a direct agreement with Adobe for a
three-year consortium agreement with Softchoice as the
provider of licensing support and services. This agreement is
available until May 31, 2026. Post-secondaries only.

o VIP - Cybera holds an agreement with Softchoice. All SharelT
higher education members receive Level 4 consortium pricing.

o LGA - Cybera holds an agreement with Softchoice for Large
Government Agency level 6 consortium pricing. All municipality
and municipal affiliates receive this pricing.

STATUS: SERVICE DESIGN & DEVELOPMENT

SharelT has kicked off a new shared procurement project for a second
version of our chatbots agreement. This is an exciting opportunity as we
have opened this project up to members of our NREN partnerin BC,
BCNET. There are seven participating members and eight working group
members.

Information on the current Chatbots agreement with Gravyty (ending April
2026) can be found here.

STATUS: CALL FOR OPT-IN

We have kicked off a new shared procurement project for a Qualitative Data
Analysis solution. If you are interested in participating either as a working
group member to shape the requirements, or as a member leveraging the
resulting agreement, please email shareit@cybera.ca.
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New Agreements

Telephony v2 Cybera has signed three-year Master Agreements with Netagen and
Connex for the provision of telephony hardware and services, following
the completion of the SharelT NRFP C25-001. These agreements are
available to all SharelT members and offer access to flexible, scalable,
and cost-effective telephony solutions across two categories:

e C(Core telephony services
e Enterprise telephony solutions

Negotiations are ongoing with a third vendor.

Agreement information can be found here.

AudioVisual Hardware Cyberahassigned three-year Master Agreements with AVI-SPL and
WBM for the provision of AV hardware and services, following the
completion of the SharelT NRFP C25-002. These agreements are
available to all SharelT members and offer flexible, scalable, and
cost-effective solutions across the full lifecycle of campus AV.

& Services v2

Agreement information can be found here.

Uninterruptible Power  Cybera has signed a three-year Master Agreement with COW for the
Supply (UPS) provision of UPS hardware and services, following the completion of the
SharelT NRFP C25-003. This agreement is available to all SharelT
members and offers hardware design, delivery, installation,
maintenance, support, and retirement support for UPS hardware.

Agreement information can be found here.

The 2025 Cyber Summit will once again be
CYBER SUMMIT 2025 held at the Banff Park Lodge in Banff, Alberta.
eh?

OPPORTUNIT

The Summit runs November 5-6, 2025, with a
Pre-Summit Workshop Day on November 4
November 4-6, 2025 | Banff, Alberta (pre-Summit workshop day tickets sold

Cybersummii.ccl separately). There's still a limited number of

tickets left, for those last-minute buyers!
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2025/2026 Shared Procurement Roadmap

View a full size PDF here.
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AUDIO VISUAL HARDWARE & SERVICES V2
Service development and posting

UNINTERRUPTIBLE POWER SUPPLY
Service development and posting

ADOBEETLA

Year three - True Ups: May 31, 2026

New participant additions

PEOPLESOFT MAINTENANCE AGREEMENT*

Complete negotiations and implementation
of new contract

ORACLE SAAS & CLOUD TECHNOLOGY
AGREEMENT
Negotiate additional offerings

CIRA DNS FIREWALL
Initial planning with NREN community

*Please note: the PeopleSoft Maintenance Agreement s only open
to uDigit institutions and will not be open to other members.

IT 2025/2026 PROCUREMENT ROADMAP

AUDIO VISUAL HARDWARE & SERVICES V2
Evaluation and contracting

UNINTERRUPTIBLE POWER SUPPLY
Evaluation and contracting

IBM SPSS
Year 3 renewal

CHATBOTS V2(TBD)
Service design and development

ADOBE RESELLER V2
Service design and development

CIRA DNS FIREWALL
Negotiations and contracting

AWS RESELLER V2
Service design and development

ORACLE SAAS & CLOUD TECHNOLOGY
AGREEMENT
Negotiate additional offerings

ADOBE RESELLER V2
Posting, evaluations and contracting

ADOBEETLA

Begin negotiations for v3 - new three year
agreement (TBD)

IBM SPSS

Begin negotiations for v3 - new enterprise
agreement

QUALITATIVE DATA ANALYSIS

Service design and development

CHATBOTS V2(TBD)
Posting and evaluation

ADOBEETLA
Negotiations and contracting v3(TBD)

QUALITATIVE DATA ANALYSIS
Posting, evaluation and contracting

CHATBOTS V2(TBD)
Contracting

FIREWALLS V2 (TBD)
Service design and development

PHISHING & SECURITY AWARENESS
TRAINING V2 (TBD)
Service design and development

ADDITIONS TO THE CATALOGUE RENEWALS

OF OFFERINGS « EndUser Computing Hardware & Services
+ AVHardware v2 + Networking Hardware.

+ Uninterruptible Power Supply « Virtual Desktop Infrastructure

+ Qualitative Data Analysis « Endpoint Detection & Response

+ Oracle SaaS & Cloud Technologies

+ CIRADNS Firewall

+ AdobeETLAVS

« IBMSPSSV3

Last updated July 2025

Upcoming events

Adobe Roundtable Event Workshop

November 20, 2025
9:00 AM-2:00PMMT

PD&T

For more information on
upcoming training and
development, visit our

Professional Development

page.

P—
>

NorQuest College, College Innovation Studio
Edmonton, AB

Avirtual option to join a portion of the workshop

will be provided. For all upcoming events,

visit Cybera’s event paqge.
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