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Happy New Year to all of our members, including our newest member, the City of Medicine Hat! We're
expecting 2026 to be another great year for the SharelT community.

This past quarter, we added CIRA DNS Firewalls to our catalogue of offerings. This agreement resulted
from a Canada-wide collaboration between the 13 provincial and territorial Research and Education
Network organizations. Please reach out to us or visit our SharelT wiki for more details.

As always, the team has plenty of projects on the go. We are currently developing a second version of
chatbots, and are continuing work on securing an AWS Strategic Solutions Provider. Requirements
development for a qualitative data analysis solution is well underway, thanks to our dedicated working
group.

Lastly, we hosted retrospective sessions with the participating members for our firewall, end point
detection, and IT services roster agreements to gather their feedback. These sessions are an invaluable
source of information for the SharelT Oversight Committee to make future decisions on these
agreements. We will be sharing communications about these three categories soon.

We hope everyone enjoyed the 2025 Cyber Summit in Banff! A huge thanks to our Cyber Summit
organizing team. There were plenty of engaging speakers and a great turnout from members and
vendors. We are already looking forward to Cyber Summit 2026 which will be held in Banff between
November 3-6, 2026. We hope to see you there!

Adobe Executive Roundtable

We recently hosted a joint Higher Education Roundtable with Adobe at NorQuest College in Edmonton.

Thank you to everyone who made the effort to attend and contribute. The conversation was candid and
practical, focused on what's new and what's coming across Al, creativity and productivity, accessibility,
and higher education partnerships. We also touched on upcoming licensing changes as we head toward
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the next enterprise renewal cycle. A sincere thank you to NorQuest College for hosting and supporting a
great session.

Roadmap for the 2026/2027 Fiscal Year & Opportunity Identification Survey

Last quarter, we began reviewing priorities for the 2026/2027 fiscal year for SharelT. We appreciate the
members who responded to our survey. This will provide the basis for future initiatives and procurement
projects.

K-12 Engagement

Alongside our member relations team, we recently wrapped up a K-12 engagement initiative. Our goal
was to reach out to our K-12 members who were not fully utilizing Cybera's services to see if there were
opportunities for us to build a stronger relationship and increase the value of our membership. It was
rewarding for us to reconnect with this sector, and we will be incorporating as much of the feedback
received as possible.

03 Metrics(October 1- December 31, 2025)

$7.23M $2.58M

spent on SharelT contracts estimated savings on SharelT contracts

87 SharelT members

Cumulative (April 2017 - December 2025)

spent estimated savings
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Updates from Shared Procurement

Procurement projects in flight

Adobe Reseller

A

Adobe

Chatbots v2

Qualitative Data
Analysis

STATUS: NEGOTIATIONS

A new Adobe reseller NRFP was posted on APC and SaskTenders on
November 5, 2025. This was a large participative project that included 19
members. We are currently in negotiations with Softchoice as the awarded
reseller.

Our current Adobe offerings include the following:

e ETLA-Cyberahasadirectagreement with Adobe for a three-year
consortium agreement with Softchoice as the provider of licensing
support and services. This agreement is available until May 31,
2026. Post-secondary institutions only.

e VIP Marketplace - Cybera holds an agreement with Softchoice. All
SharelT post-secondary members receive Level 4 consortium
pricing.

e | GA-Cyberaholds anagreement with Softchoice for Large
Government Agency level 6 consortium pricing. All municipality and
municipal affiliates receive this pricing.

STATUS: SERVICE DESIGN & DEVELOPMENT (Finalizing)

Preparing to Post

Work is nearly complete on service design and development for Chatbots
v2. The working group, including participation from BCNET members, is
finalizing requirements and deliverables to support a public posting in the
coming weeks (targeting mid-February).

Information on the current Chatbots agreement with Gravyty (ending April
2026) can be found here.

STATUS: SERVICE DESIGN & DEVELOPMENT

The Qualitative Data Analysis project is currently in the service
development phase. The intention of a QDA solution is to assist
researchers in managing, coding, and analyzing non-numerical data. It
provides a framework for managing complex data and keeping the analysis
process organized.

There are ten participating members and seven working group members
representing a diverse higher education participation from both Alberta
and Saskatchewan. The anticipated posting is late April 2026, with an
anticipated award in Summer 2026.

cybera.ca/SharelT | shareit@cybera.ca


https://wiki.cybera.ca/display/SPC/Adobe
https://wiki.cybera.ca/spaces/SPC/pages/45613738/IVY.ai
https://www.cybera.ca/shareit/
mailto:shareit@cybera.ca

03 | 25/26

New Agreements

CIRA DNS Firewall Cybera and SRNET, along with our other NREN partners, have secured a

new national agreement held between BCNET and CIRA for the CIRA DNS
firewall service.

More information can be found on the CIRA page of the SharelT wiki.

AWS Strategic
Solution Provider

A new AWS Strategic Solution Provider was awarded to Carahsoft Canada
on January 30, 2026. Thank you to our working group members from UofA,
MacEwan University and UofC for their dedication to this procurement
project resulting in significant cost savings for the membership.

The Master Agreement, Participation Agreement template, pricing and

deliverable information and account management contact can be found on
the AWS Strateqgic Solution Provider page of the SharelT wiki.

2025/2026 Shared Procurement Roadmap

View a full size PDF here.

ADOBE ETLA
@ 2025/2026 PROCUREMENT ROADMAP Negotiations
< —
= ADOBE RESELLER V2
) Contracting
cyvera WSRNET AWS RESELLER V2
ADOBE RESELLER V2 ADOBE ETLA Contracting
Service design and development Begin negotiations for v3 - new three year
agreement (TBD) CHATBOTS V2 )
AUDIO VISUAL HARDWARE & SERVICES V2 Service development and posting
Evaluation and contracting ADOBE RESELLER V2 FIREWALLS V2 (TBD)
ADOBE ETLA Posting and evaluations

Year three - True Ups: May 31, 2025

New participant additions

AUDIO VISUAL HARDWARE & SERVICES V2
Service development and posting

CIRA DNS FIREWALL

Initial planning with NREN community

ORACLE SAAS & CLOUD TECHNOLOGY
AGREEMENT

Negotiate additional offerings
PEOPLESOFT MAINTENANCE AGREEMENT*
Complete negotiations and implementation
of new contract

UNINTERRUPTIBLE POWER SUPPLY
Service development and posting

*Please note: the PeopleSoft Maintenance Agreement is only open
to uDigitnstitutions and willnot be open to other members.

AWS RESELLER V2
Service design and development

CHATBOTS V2
Service design and development

CIRA DNS FIREWALL
Negotiations and contracting

IBM SPSS

Year 3 renewal

ORACLE SAAS & CLOUD TECHNOLOGY
AGREEMENT

Negotiate additional offerings

UNINTERRUPTIBLE POWER SUPPLY
Evaluation and contracting

AWS RESELLER V2
Posting and evaluations

CHATBOTS V2 (TBD)
Posting and evaluation

IBM SPSS
Begin negotiations for v3 - new enterprise
agreement

QUALITATIVE DATA ANALYSIS
Service design and development

Service design and development

PHISHING & SECURITY AWARENESS
TRAINING V2
Service design and development

QUALITATIVE DATA ANALYSIS
Service development and posting

ADDITIONS TO THE CATALOGUE RENEWALS

OF OFFERINGS + Endpoint Detection & Response

- AVHardwarev2 + End User Computing Hardware & Services
- CIRADNS Firewall + Networking Hardware

- IBMSPSSV3 + Virtual DesktopInfrastructure

- Oualitative Data Analysis
- Uninterruptible Power Supply

Last updated January 2026
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Upcoming events

Securing the Future - Al-Powered Threats and the Resilience Imperative for Public Sector IT
Presented by: SharelT, ISA Cybersecurity & Radware
February 5,2026 | 2:00pm - 3:00pm MT

This session explores how Al-enhanced threats are reshaping cybersecurity challenges for
organizations responsible for essential services, including education, healthcare, energy, and
transportation. Attendees will gain insight into how attackers exploit vulnerabilities in APIs, access
controls, and service availability, and how these tactics are being weaponized to disrupt operations.
More info

Cybersecurity - Lessons and Best Practices - K-12s and Municipalities
February 19, 2026 | 10:00am - 11:00am MT

We are excited to announce that Curtis Blais, Cybera’s shared Chief Information Security Officer (CISO),
will be leading a webinar on cybersecurity. This session will explore issues and solutions, including
services available to K-12 and municipal Cybera members.

Curtis will also discuss how Cybera's Security Nexus offering can help your organization in evaluating,
prioritizing, and addressing your cybersecurity Information Security Management Systems and cyber
risk programs.

This event is limited to K-12 and municipal members of Cybera.
Register for the webinar

Open source success stories and best practices from Europe!
February 26, 2026 | 10:00am - 11:00am MT

This presentation will share success stories and best practices related to Open Source Software (0SS)
initiatives in Europe, including from GREN and NREN members. A variety of examples will be showcased
ranging from research and development to funding, acquisition and adoption. Executives and IT
Professionals alike are encouraged to attend this high-level talk.

More info

For information on upcoming training and development, visit our Professional Development page.

For all upcoming events, visit Cybera’s event page.
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