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Hello SharelT Members!
Despite the recent heat, rain, bugs, and smoke, we hope your summer has been full of adventure and fun.

In May, Cybera officially welcomed Jessica Kummel to the SharelT team as a Senior Project Lead. Jessica
brings more than eight years of project management and software licensing experience in Alberta’s public
and post-secondary sectors. Having previously worked at Mount Royal University, she already knows many
of our Alberta post-secondary members. Over the next year she is looking forward to expanding those
relationships to the greater SharelT community.

The SharelT team would like to extend a warm welcome to our newest SharelT member, Living Sky School
Division!

01 Metrics (April 1-June 30, 2026)

The first quarter of 2026/2027 has been incredibly productive for the SharelT team and program, with four
shared procurement initiatives actively underway and the launch of two brand-new communities of
practice. April to June 2026 also observed the third highest spend record in SharelT with a total of
$14.8M!

$14.8M $6.5M

spending on SharelT contracts estimated savings on SharelT contracts

89 SharelT member organizations

spending estimated savings
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Savings are typically calculated by comparing SharelT contract pricing to average education sector pricing, allowing institutions to
realize substantial cost efficiencies. We believe this number is a conservative estimate, as it does not include the staff hours saved
from having to do an in-house RFx, nor the savings from contracts that have no comparison (e.g. IT Services Roster).

Updates from Shared Procurement

Procurement projects in flight

Chatbots v2 STATUS: IN EVALUATION

The working group, including participation from BCNET members, is currently
evaluating submissions received through public posting. Award and contracting is

V_ estimated for Fall 2026.

Chatbots vl agreement

IT Services STATUS: IN EVALUATION

Roster -
Supplement An open competition was completed for supplementary proposals to our current IT
=™ Services Pre-Qualified Roster. We received a large number of submissions for all
V — five categories of resources: Cybersecurity, Dev Ops, Infrastructure, Networking,
P and Project Management. We anticipate the additions to be completed by the end
H— of September 2026.
IT Service Roster agreements
Phishingand  STATUS: POSTED FOR OPEN COMPETITION
Security
Awareness PSAT supports end-user phishing and cybersecurity awareness by delivering
Training v2 phishing simulations and security awareness training tools. This shared

procurement will be posted in late August for open competition. The proposed
project timeline targets completion, including execution of the new agreement(s),

by late October 2026.

Phishing and Security Awareness Training vl agreement

Certificate STATUS: SERVICE DEVELOPMENT

Automation
N Scope: Add one or more certificate lifecycle management solutions to the SharelT
. = catalogue.

oll

Focus: Tools and services that help automate and manage the full certificate
lifecycle (issuance, renewal, rotation, inventory, and reporting).

H
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Goal: Developing a robust offering in this area will enable SharelT members to have
the option of validating what they already use, identifying gaps where a solution is
not already in place, or exploring options that complement their current tooling.

Award and contracting is estimated to be in late Fall 2026.

Cybersecurity STATUS: KICKOFF AND SERVICE DESIGN
Training
Platform Scope: A combination of service and solution.

Focus: Specific and technical training on cybersecurity for IT professionals (“train
the trainer”).

Goal: Accredited certifications for IT professionals, with external audits to equip
teams with the knowledge required to develop/implement more general
organization-wide cybersecurity awareness training/assessments.

21 participating members will kickoff this project on Tuesday, September 1, 2026.

New Agreements

Adobe ADOBE ENTERPRISE TERM LICENSING AGREEMENT (ETLA) v3
Cybera and Adobe entered into a new 3-year consortium licensing agreement on
‘ May 26, 2026. This agreement has 24 Participating Members from both Alberta and

Saskatchewan'’s higher education sector.

Adobe

The agreement includes:

e Acrobat Studio for Faculty and Staff licensed ona100% FTE
(Enterprise-wide) basis

e Adobe Acrobat Express for Students licensed on a 100% Student
Enterprise-wide basis

e C(Creative Cloud All Apps Pro Plus for Faculty and Staff licensed separately for
designated users

e C(Creative Cloud All Apps Pro Plus for Students licensed separately for
designated users

e Shared Device Licensing (SDL)for computer labs and shared environments

e Adobe Acrobat Sign Transactional Licensing with annual transaction
allocations and overage provisions

e [Document Cloud Consulting Services included as part of the agreement

Adobe Enterprise Term Licensing Agreement (ETLA) v3
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Telephony TELUS AGREEMENT
Hardware &

Services A Master Agreement between Cybera and TELUS was executed on April 1, 2026.

i TELUS was awarded Core Telephony Services of the SharelT Telephony Hardware &
%’T ELUS Services NRFP (C25-001). Traditional carrier services, SIP trunking, hardware,
licensing, UCaaS/CCaaS offerings, and professional services are included under this
agreement.

SharelT members in Alberta are eligible to leverage this agreement by signing a
Participation Agreement with Cybera.

TELUS Telephony Hardware & Services agreement

2026/2027 Shared Procurement Roadmap

View a full size PDF here.

ADOBEETLA
[ab) Semi-annual window for additional licensing
= 2026/2027 PROCUREMENT ROADMAP Semi-annualuindow for
i BACKUP SYSTEMS
o Service design and development

=
cybera WSRNET CERTIFICATE AUTOMATION
CERTIFICATE AUTOMATION Contracting
Service development, posting, and evaluation
CYBERSECURITY TRAINING PLATFORM

CHATBOTS V2 Evaluation and contracting
Evaluation and contracting BACKUP SYSTEMS
END USER COMPUTING HARDWARE V3 (TBD) Posting/evaluation and contracting
CYBERSECURITY TRAINING PLATFORM Service development
Service development and posting END_USER HARDWARE V:“T_BD)
NETWORKING & SECURITY ENTERPRISE Service development and posting
END USER COMPUTING HARDWARE V3 PLATFORM (TBD
ADOBE ETLA (TBD) Service desi( ) NETWORKING & SECURITY ENTERPRISE
N gn and development
Contracting v3 Service design PLATFORM(TBD) )
CERTIFICATE AUTOMATION PHISHING & SECURITY AWARENESS Service development and posting
IBM SPSS TRAINING V2
Service design and development New 3 year agreement Contracting SMS MASS NOTIFICATION
Evaluations and contracting
CHATBOTS V2 . IT SERVICES ROSTER SMS MASS NOTIFICATION
Evaluation and contracting Additional submissions being accepted via Service development and posting
CYBERSECURITY TRAINING PLATFORM RFPO VDIV2(TBD)
Service design PHISHING & SECURITY AWARENESS Service design and development
TRAINING V2

IT SERVICES ROSTER - RFPQ
Additional submissions being accepted
via RFPO SMS MASS NOTIFICATIONS
PHISHING & SECURITY AWARENESS Service design and development
TRAINING V2

Service development and posting

QUALITATIVE DATA ANALYSIS
Posting and evaluation

Posting and evaluation

ADDITIONS TO THE CATALOGUE RENEWALS

OF OFFERINGS « IT Services Roster
+ Backup Systems + Vuinerability Assessment & Penetration
« Certificate Automation Testing (TBD)

+ Chatbots v2

« Cybersecurity Training Platform

« Phishing & Security Awareness Training v2
+ SMS Mass Notification

Lastupdated June 28,2026

Communities of practice

To foster collaboration among our members, we have organized several communities of practice (CoP).
Currently, we have five CoPs operating: Customer Relationship Management (CRM), Student Information
System (SiS), Virtual Firewall Service (VFS)(AB members), Open Source Software (0SS)(AB members).
These meetings provide an opportunity to share and learn with folks who have similar interests and
objectives.
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We will be kicking off our newest CoP: K-12 Cybersecurity on August 16, 2026 at 11:00AM (MT). If you are
an Alberta member and would like to join, please email membership@cybera.ca.

Professional Development & Training

Organized through BCNET, these events are open to all SharelT members.

ITIL®5 Foundation Training
September 16, 2026 - September 17, 2026 | 9:30am - 5:30pm MT

The ITIL®5 Foundation Certification is an exciting and dynamic training course that introduces learners to
the new ITIL® body of knowledge. ITIL® 5 Foundation is your entry point into the next evolution of the
world’'s most trusted framework for digital product and service management. Built on decades of proven
guidance and trusted by over 50,000 organizations worldwide, ITIL continues to evolve to meet today’s
Al-enabled, fast-moving digital environment.

More info

ITIL®5 Foundation Bridge Course
September 29, 2026 | 9:30am -5:30pm MT

The ITIL® framework has evolved and important enhancements have been introduced. If you have earned
an ITIL® 4 certification, you do not need to retake the full two-day Foundation course to move forward.

The ITIL®(Version 5) Foundation Bridge is an official transition pathway designed specifically for ITIL® 4
certificate holders who want a fast, focused way to understand the enhancements introduced in ITIL®
(Version b).

More info

Upcoming events

Cyber Summit 2026: Mission Actionable
November 3, 2026 - November 5, 2026 | Banff Park Lodge, Banff, Alberta

Early-bird pricing for Cybera, SRNET, and MRnet members ends August 30, 2026.

Building on the collaborative foundations of last year’s event, Cyber Summit 2026 will shift the spotlight
from ideas to impact, showcasing how shared ambitions are being translated into real-world ACTION in
Western Canada, and beyond.

The Cyber Summit 2026 program will centre on solutions in motion: impactful case studies, frontline

lessons, and practical demonstrations of how cybersecurity, digital infrastructure, and data initiatives are
strengthening communities.
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Be inspired to move beyond “what if” to “what now,” as we explore the measurable outcomes, challenges,
and breakthroughs that emerge when strategy meets execution. Attendees will leave with fresh insights
on how to accelerate change within their own organization and sectors.

More info

For information on upcoming training and development, visit our Professional Development page.

For all upcoming events, visit Cybera’s event page.
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